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Abstract

In their work in the market, project departments face a constant state of competition with other
projects and the corresponding acceleration in technology and other accompanying
environmental variables, which is reflected in the secretion of multiple dimensions in the fields
of knowledge and dealing with how to manage knowledge for the continuity of these projects
in their work. This means that knowledge management is a continuous flow in various
knowledge fields to be applied in the work of the project to achieve the targeted success. Hence,
the problem of the research lies in answering what are the areas of knowledge that can be
adopted to achieve influence on the project’s achievement of the targeted success, by adopting
organizational factors in project management. The importance of the research also lies in
shedding light on the contents of the core variables of the problem for adoption by project
departments to achieve the goals. Which you seek, which indicates the objectives of the
research. A questionnaire form was adopted and distributed to a number of small project
managers in the city of Misrata to measure the results of the influential relationship. The
research concluded that there is an influential relationship between the fields of knowledge on
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the success factors of the project and that there is a positive influence on organizational factors.
The research recommends the necessity of adopting knowledge as an objective and scientific
approach in project management work to reduce the severity of risks in the work and achieve
the planned goals.
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