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Abstract

The cement industry is witnessing continuous development and global competition, with leading
companies relying on knowledge management as a key element to enhance their competitive
capabilities. Implementing knowledge management is an important tool for increasing innovation,
and efficiency, and improving operational performance within industrial institutions. Despite the
importance of knowledge management in the cement industry, its level of implementation and its impact
on enhancing competitive advantage at Al-Ahlia Cement Company requires further evaluation and
study. Therefore, this study aims to assess the current application of knowledge management at Al-
Ahlia Cement Company and analyze its role in enhancing competitive advantage. The study utilized a
descriptive-analytical approach and designed a questionnaire consisting of 38 items, of which 28 items
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were distributed across eight dimensions of knowledge management representing the independent
variable (human dimension, organizational dimension, technological dimension, cognitive dimension,
cultural dimension, strategic dimension, operational dimension), and 10 items for the dependent
variable (competitive advantage). A total of 45 questionnaires were distributed to the administrative
leadership at Al-Ahlia Cement Company.

The results concluded that there is a statistically significant effect at a significance level of (o < 0.05)
for the role of knowledge management dimensions in achieving a competitive advantage for Al-Ahlia
Cement Company from the perspective of the company's administrative leaders. The evaluation level
of the study sample regarding the reality of the knowledge management dimensions was high, with a
relative weight of (70.2%). The evaluation level of the study sample regarding the availability of
competitive advantage at the company was moderate, with a relative weight of (59.8%).

Keywords: Knowledge, Knowledge Management, Knowledge Management Dimensions, Competitive
Advantage, Cement Industry, Ahlia Cement Company.
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