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Abstract

The study aimed to verify the extent of the possibility of digital transformation in higher
education institutions from the point of view of employees: Al-Zaytouna University as a model.
To achieve the study objective, digital transformation was represented through four
dimensions: senior management support, administrative and financial environment,
infrastructure and technical, and human and organizational resources, The descriptive
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analytical approach was used in this study, The questionnaire was also used to collect data from
the study community, with a random sample of (242) employees, but the number of
questionnaires valid for analysis was (223), representing (92%) of the study sample, It was
processed statistically using the statistical program (SPSS) using descriptive analysis and the
(One-Sample T-Test).The study reached several results, the most important of which is that
there is a possibility for digital transformation due to the support of senior management and
the availability of the appropriate administrative and financial environment, But there is no
possibility of digital transformation at present due to the poor level of infrastructure and
technology, and human and organizational resources were the most important obstacles to the
possibility of digital transformation, Here, the study recommended the necessity of working on
qualifying human resources in the field of digital transformation and providing an appropriate
regulatory environment, in addition to providing the infrastructure and technical infrastructure
required by the digital transformation process, which has advantages that benefit the
educational process.

Keywords: Digital transformation, senior management support, administrative and financial
environment, infrastructure and technical, human and organizational resources.
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