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Abstract

The study aimed to investigate the impact of administrative planning on employees'
performance: An applied study on the Human Resources Management at King Khalid Hospital
in Najran. A descriptive-analytical method was employed to achieve the study's objectives. The
research population included all employees at King Khalid Hospital in Najran in the second
semester of 2024, totaling 350 individuals. The sample consisted of 73 randomly selected
employees from King Khalid Hospital in Najran in the second semester of 2024. To achieve
the objectives of this research, a questionnaire was prepared consisting of two axes: the first
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axis was administrative planning, consisting of 14 items, and the second axis was employee
performance, consisting of 11 items, making the final questionnaire composed of 25 items. The
results of the study revealed that the current status of administrative planning adopted in the
Human Resources Management at King Khalid Hospital in Najran during the period 2021-
2023 was very high, with a mean score of (4.26). The employees' performance was also very
high, with a mean score of (4.29). There was a positive impact of administrative planning on
employees' performance in the Human Resources Management departments during the period
2021-2023, with a Pearson correlation coefficient of (.895**). The study recommended
developing administrative planning strategies to enhance effectiveness and efficiency in human
resources management.

Keywords: Administrative planning, employee performance, human resources management,
King Khalid Hospital in Najran.
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