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Abstract

The aim of this study was to examine the type and nature of the relationship between
recruitment phases and improving job performance in the Education and Teaching Monitoring
of Bani Walid Municipality. To achieve the study's objectives, a descriptive and analytical
methodology was adopted. The study sample was selected using the comprehensive census
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method. A questionnaire was used to collect data, with 65 questionnaires distributed and fully
returned, achieving a 100% response rate. The study concluded several findings, including the
existence of a positive correlation between the three recruitment phases: attraction, selection,
and appointment, and job performance rates. It was found that the Education and Teaching
Monitoring of Bani Walid Municipality relies on internal advertisements and recommendations
from friends as the primary sources for recruitment, without depending on promotion or
transfers. The study results also showed that personal interviews are used as the main tool for
selecting candidates for the position, and applications are reviewed based on job requirements.
Based on these findings, the study recommended the following: the use of scientific and
objective methods for recruitment and selection of employees due to their significant role in
improving performance rates, reliance on multiple recruitment methods such as advertising in
newspapers and magazines, coordinating with universities and technical institutes, and placing
more emphasis on personal interviews and various tests to verify the experiences and
qualifications of candidates.

Keywords: Recruitment Phases, Attraction, Selection, Appointment, Job Performance,
Education and Teaching Monitoring of Bani Walid Municipality.
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