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Abstract

This study analyzes and evaluates the impact of implementing modern cost accounting
techniques - primarily Activity-Based Costing (ABC), Standard Costing, and Just-In-Time
(JIT) supply chain management - on the financial performance of industrial enterprises. Using
a secondary critical analysis methodology and previous studies analysis, the results revealed
that implementing these techniques achieves cost savings ranging between 20-30% in Egypt
and 15-25% in Libya, with an annual return on investment of 40-60% for ABC and 50-80%
for Standard Costing. The results also showed that the investment payback period ranges from
1.5-3 years, with fundamental differences in challenges between the two countries; competitive
challenges dominate in Egypt while logistical and security challenges prevail in Libya. The
study developed a proposed strategic framework for implementing these techniques based on
enterprise size and operational environment.

Keywords: Cost Accounting, Activity-Based Costing, Standard Costing, JIT, Strategic Cost
Management, Egypt, Libya.
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