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Abstract

This work aims to clarify the role of the influencing relationship between the use of strategic
analysis models and the development of administrative performance in institutions. The
researcher used the descriptive survey method to suit the nature of the research problem. The
research community was selected from a sample of workers in the Shaken Insurance and
Reinsurance Company. Achieving the desired goals can only be achieved in light of the
systematic environmental analysis. The results of the field study also indicated that there are
fundamental differences between the analysis of the existing competition forces and the
analysis of the forces of competition that must be applied. Then conduct an environmental
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survey and forecast to develop the administrative performance in the company < and the need
for analysis The accuracy of the internal and external environment to give a greater ability to
make better decisions with greater accuracy.

Keywords: Strategic Analysis< SWOT Analysis Model « Strategic analysis Models < Porters five
forces Model « Ansoff Model.
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