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Abstract

One of the most important requirements of the concept of management is to achieve the greatest
possible results and for the organization to reach its desired goals with the least resources, whether
financial, human, technical or others, and in the shortest times and the best ways. In other words,
management means effectiveness and continuous improvement of performance. In order for this to
be achieved, the official or manager must be able to possess a distinguished set of skills that qualify
him and help him to make a good investment of resources and time, and to reach the best directions
and best decisions, and thus improve the performance of the institution or company. The main
objective of this work is to identify the role of administrative skills in increasing and improving the
performance of insurance companies in the city of Tripoli, as well as to detect the presence of
statistically significant differences at the level of significance (0.05 >a) in the role of administrative
skills in increasing and improving the performance of insurance companies in the city attributable to
demographic variables. And personality, which is represented by gender, job title, and number of
years of experience. The study population consisted of a group of workers in several companies in
Tripoli, and the researcher chose a random sample, and the researcher created an electronic
questionnaire and got one hundred responses. The results of the study indicated that the percentage
of managerial skills among workers in insurance companies amounted to 81%, and the results of the
study indicated that the percentage of communication skill amounted to 79%, and the study results
indicated that the percentage of crisis management skill amounted to 82.2%, and the results of the
study also indicated that the percentage of work skill in spirit The team reached 81.9%, and the rate
of increase and improvement in performance was 76.4%, where it is clear that there is a statistically
significant direct relationship between administrative skills and the increase in improving the
performance of companies in all fields, and it was also shown that there is a clear role for
administrative skills in increasing and improving the performance of companies in the city, and it
turns out that There are no statistically significant differences between the averages of the role of
administrative skills in increasing and improving the performance of insurance companies in the city
of Tripoli due to the gender variable for all dimensions, and there are no statistically significant
differences between the averages of the role of administrative skills in increasing and improving the
performance of companies due to the variable of years of experience for all dimensions, and there are
no Statistically significant differences between the averages of the role of managerial skills in
increasing and improving companies' performance due to the job title variable for all dimensions.

Keywords: Administrative Skills, Performance Improvement, Insurance Companies, Tripoli.
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