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Abstract

Strategic planning and technological development have become one of the most important
topics that preoccupy the thinking of leaders and employees in all industrial institutions. That
is, it has become the first task for all institutions that want to increase production and reduce
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costs with the intensity of competition. Perhaps working with standards and standards for
strategic planning and choosing the best option for development and technological change is
one of the challenges. Which industrial institutions face at the present time, and this is due to
the fact that strategic planning for technological change goes through several stages through
which the transition from the current situation to the new future situation is made and keeping
pace with developments and changes to suit the desire and ability of the consumer, and given
the condition of Al-Margab Cement Factory, the results appear with the direction of senior
management. Towards the formulation of strategic goals and general objectives, however, it
lacks a clear policy in this regard, and it is better to choose technological change at the
appropriate time to keep pace with developments and rapid changes and work to remain in the
market and improve and enhance competitive advantage, so this came to a study, to study the
case of Al-Margab Cement Factory, and the researcher used the method Descriptive and
analytical in this study by designing a questionnaire and distributing it to a sample consisting
of (25) respondents. From the results of the study, the researcher recommended defining the
strategic objectives for technological development in a clear and specific manner. These
objectives must be compatible with the general factory objectives and help improve
productivity, as well as evaluate technology. Available and searching for new technology that
can be used to improve productivity, the cost and potential benefits of using new technology
must be considered.

Keywords: strategic planning, technological development, productivity, Al-Margab Cement
Factory.
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