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Abstract

This study aimed to propose a vision for developing decision-making mechanisms at the level
of senior administrations in Libyan universities, with Bani Waleed University being a model
for those universities. The importance of this study lies in the major role played by senior
administrations in Libyan universities, which derive a large part of their importance from the
strength of the administrative decision that Enjoys it, and the researcher hopes that Bani
Waleed University in particular and all Libyan universities will benefit from the results of
this study in developing administrative decision-making mechanisms, as well as the higher
education sector and scientific research in Libya, and researchers in the field of educational
administration and educational planning, and after By reviewing the theoretical literature and
previous studies and choosing the topics that the researcher believes are important to address,
a tool was developed to study the reality of administrative performance at Bani Waleed
University among the senior administrative leaders who formed the study population, which
numbered (15) in the academic year 2023/2024. The study tool was formed. It consists of
three areas: The first area: Aims to know the reality of practising the decision-making process
at the university, and it was stated in (12) points. The second area: It aims to study the
process of collecting data before deciding on (8) points. The third area: Aims to know the
degree of availability of decision implementation requirements and the third field: Aims to
know the degree of availability of decision implementation requirements in (5) points. The
results of the study showed that there are no statistically significant differences at the
significance level (a<0.05) of the reality of administrative decision-making mechanisms at
the level of senior administrations in Bani Waleed University is attributed to the variables
(experience - academic degree), as well as the presence of a deviation in the availability of
administrative decision implementation mechanisms. The study presented a proposed vision
for developing decision-making mechanisms at the level of senior administrations in Libyan
universities by adopting Bani Waleed University as a model for those universities,
accompanied by a set of recommendations.

Keywords: Administrative decision, senior administrations in Libyan universities,
educational administration, data collection process, Bani Waleed University.
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