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Abstract

The current research aims to highlight the training programs, which are one of the most
important development tools for human resources in various life and professional fields, and
to identify the most important factors affecting their success in order to obtain the maximum
degree of benefit and quality in the design, planning and implementation of training programs,
and to achieve this, the researcher used the descriptive analytical approach, through which the
steps of building the training program are analyzed and introduced and the factors affecting the
quality of its results, and the results have concluded to develop some recommendations and
proposals, including:

The training programs aim mostly to build a knowledge system in which its components are
integrated to form a mutually influential and affected systemic network.

And that the proper training process must go through three basic stages that will affect the
training work.
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Identifying training needs scientifically and practically is fundamentally linked to determining
the objective of any training program.

Keywords: Training program, Program foundations, Program components, training needs,
Factors affecting the success of the program.
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